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Situation: Southern New Hampshire is experiencing unprecedented growth and subsequent stress on natural resources (forests, fields, fresh and coastal waters and groundwater). Local decision makers are ultimately responsible for determining what, where and how development occurs.

Assumptions: Education, targeted outreach and coordination play a role in supporting local decision makers in their capacity as natural resource and community stewards. Each community’s experience level is different and is in a constant state of evolution. LDMs are looking for support to better understand for themselves and educate others about 

1. ecological functions of natural resources; 

2. the impact of development on natural resources;

3. the relationship between natural resource protection and economic consequences;

4. models for development that are less destructive to natural resources and their functions;

Inputs:  NROC member time and effort, grant funds, community member time and effort, technology, private industry partners, and public organization partners, etc.
Activities and Outputs

· Application design

· Application review

· Pre-presentation meeting with community

· NROC preparation and customization for community presentations

· Educational presentation for community

· Community facilitation and follow up

· Communication with community about their progress

· Coordination of education providers and community

· Creation of other presentations and workshops

· Follow up educational workshops

· Facilitation for project design and implementation 

· Assistance with project funding proposal writing

· Web site production and monitoring

· Publication (manuals, fact sheet, brochure, etc.) production

· Presentations at conferences

· Phone, email and face-to-face consultations

· Review of plans and regulations

· Map production

· Research

· Formative evaluation

· NH NROC presentations and workshops– Dealing with Growth, Groundwater, MID for Stormwater, Riparian Buffers, Wetland Evaluation, Conservation Planning, NRIs, Land Conservation and Estate Planning, Dollars and Sense, Voluntary Land Conservation Techniques, Smart Growth, Conservation Subdivisions, Outreach and Ed, Funding Nat Resources Protection. 
Process measures for Outputs

· Number and type of program participants. 

· Number of presentations developed and delivered.

· Type and number of educational products. 

· Type and number of education providers involved.

· Number of publications produced.

· Number of publications ordered.

· Number of publications distributed.

· Commentary and reviews of publications.

· Number of web hits, downloads of material and CDs distributed.

· Number of meetings facilitated and satisfaction reported/community.

· Number of contacts between NROC team members and community members.

· Number and type of documents reviewed.

· Amount and type of research conducted. 

· Number of presentations at conferences and professional meetings.

Short term outcomes (changes in knowledge, attitude, skill, opinion, aspiration)

Local Decision Makers… 
· Indicate willingness to learn more about tools for natural resource protection and managing growth.

· Indicate willingness to work together with NROC members, boards, committees, watershed members, agencies, municipal staffs, elected officials and citizens to formulate and accomplish protection goals.
· Indicate awareness of what a natural resource inventory (NRI) is.

· Commit to work with NROC for at least one year.

· Can describe relative rates of growth in their community.

· Can describe at least 3 impacts of development on water quality and/or quantity.

· Can describe at least 3 impacts of development on natural land resources.

· Recognize what natural resources exist in town (e.g. aquifers, surface waters/wetlands, unfragmented lands, farmlands, conservation lands).
· Recognize the NRI as the “1st step” in natural resource based planning.

· Indicate desire to protect some natural resource features of community.

· Can recognize several tools for protecting natural resources (e.g. conservation planning, master plans, conservation implementation, conservation outreach, funding conservation projects, wetland and shoreland setbacks, buffer requirements, natural resource overlays.)
· Can recognize several tools for managing impacts of development. (e.g. master planning, adapting regulations to fit goals of master plan, zone for “open space development” and “village development”, wetland and shoreland setbacks, buffer requirements, better site design,  road standards, stormwater management.)
· Recognize connection between development patterns and natural resource quality and quantity.

· Indicate willingness to apply tools for natural resource protection and minimizing impacts of development.

Short term outcome performance measures

· Numbers of presentation participants who demonstrate: 

· Increased willingness to learn and apply tools of NR protection.
· Increased willingness to work with others to formulate and accomplish protection goals.

· Numbers of presentation participants who can accurately recognize or describe OR report an increased knowledge about:

· Community growth rates

· Impacts of development on water resources

· Impacts of development on natural lands

· Connection between development patterns and policies on natural resources

· NRIs and their utility

· Several tools of NR protection

· Several tools for minimizing impacts of development.

· Number of requests for additional information, training, or assistance.

Mid term outcomes (changes in behavior, practice, decisions, policies and action)
Local Decision Makers…

· Support conducting the NRI if it’s not already done.

· Identify priority natural resources for protection based on NRI.

· Identify natural resource protection outcomes for community.

· Identify gaps in knowledge or information for natural resource protection.

· Conduct surveys or research to fill information gaps.

· Identify existing plans, policies or practices that impede natural resource protection.

· Identify existing plans, policies or practices that support natural resource protection.

· Identify best locations for development to occur.

· Identify desired development practices for future development and redevelopment.

· Develop, alter, or adopt plans, policies and practices to support natural resource protection.

· Develop, alter, or adopt plans, policies and practices to support desired development practices.

· Initiate at least 2 specific projects that move toward natural resource protection goals.

· Identify gaps in human capacity to accomplish natural resource protection goals.

· Initiate efforts to bridge gaps in community capacity. 

· Identify financial or other resource gaps to achieving natural resource protection goals.

· Initiate effort to bridge financial gaps.

· Recruit key community members or professional staff into effort.

· Reach out to groups beyond town boundaries within watershed or region.

· Continue working with NROC or partners beyond 1 year commitment

Mid term outcome performance measures

· Number of NRIs initiated or updated

· Number of master plans revised to include priority natural resource protection outcomes

· Number of open space plans developed or updated 

· Number of watershed plans developed or updated

· Number of projects initiated in farmland/natural area/rural character/water preservation

· Dedicated land/watershed protection funds sought and committed

· Number and type of education and outreach projects planned and implemented

· Evidence of natural resource protection outcomes being identified

· Evidence of decision makers conducting research of knowledge, funding or capacity gaps

· Number of natural resource protection projects initiated

· Changes to regulations (buffers, wetlands, stormwater, subdivision, road, zoning, etc)
· Changes in zoning to reduce the amount of land consumed by new development to accommodate population growth.
· Changes to municipal practices regarding stormwater collection, road, and land maintenance and funding
· Reductions in the amount of impervious surface cover added per person with increases in population and development
· Change in developers’ proposals that reflect greater attention to water quality protection

· Additional committees or community groups formed

· Increased communication among municipal land use boards

· Attendance at follow up events

· Research projects funded

· Reported satisfaction with NROC provided facilitation and education

· Decreased rate of land consumption per capita in coastal watershed

· Increase in riparian buffer areas

· Average distance of setback from shoreland for new developments

Long term outcomes (changes in environmental, social, civic or economic conditions)

· Water quality improved where degraded

· Clean water maintained where already clean

· Adequate groundwater resources maintained for private and municipal well supplies and stream flow in dry weather

· Less polluted runoff
· No additional pollutant loading from runoff despite growth
· More protected/enhanced habitat

· Decline in the rate of fragmentation of natural lands in cases of continued population growth
· Enhanced community sense of place

· Change in developer culture that reflects protection of natural resources

· More public involvement in community decision making

Long term outcome indicators

· Reduction in pollutant loading at coastal watershed scale
· Reduction in volume and pollutant load of runoff from new development

· No increase in pollutant loads and runoff volume despite growth
· Acres of habitat protected and enhanced

· Landscape fragmentation statistics vs. projections

· Acres of open space and land preserved

· Increase in community activities involving natural resources and protected lands

· Community members more satisfied with rate and type of growth occurring

· More community members indicating preference for less resource destructive development patterns

